STA. .. .7 TEXAS

COUNTY OF GAINES

THE HONORABLE COMMISSIONERS’ COURT OF GAINES COUNTY MET IN A REGULAR
MEETING ON AUGUST 2, 2023 AT 9:00 AM. THE COUNTY JUDGE CINDY THERWHANGER
PRESIDING AND THE FOLLOWING MEMBERS OF THE COURT IN ATTENDANCE.

BRIAN ROSSON COMMISSIONER PRECINCT #1
JOSH ELDER COMMISSIONER PRECINCT #2
DAVID MURPHREE COMMISSIONER PRECINCT #3
BIZ HOUSTON COMMISSIONER PRECINCT #4
TERRI BERRY COUNTY CLERK""

. 9:00 am Regular Meeting:

Call to Order-Judge Cindy Therwhanger
Invocation
Pledge-United States and Texas

1.

Public Comment: Anyone wishing to address the Court during Public Comments is
required to register your name on the registry prior to the meeting. Speakers may
only address items listed on the current agenda and are limited to three (3) minutes
speaking time. The Court cannot deliberate or act on matters not listed on the agenda.

Terry Millican stated he is active in buying animals for camps and upcoming shows.
He stated the South Plains Regular meeting is soon. He stated Erin Snodgrass’s
upcoming cooking challenges are coming soon. (see attached)

To consider, discuss, and take any necessary action on routine administrative items:

a) Discuss consider and/or approve the minutes from last month’s meetings July
5,2023 and July 19, 2023.

b) Discuss, consider and/or approve payroll payables.

¢) Discuss, consider and/or act regarding accounts payable, fund transfers and
budget amendments.

1. Discuss, consider and/or approve renewal contracts:
o Trane — Annual Service Agreement $29,628.00
o Office Calendar - $351.00
e Cyber Security Insurance - $14,333.81

Commissioner Houston made a motion to approve the contract with Trane in the
amount of $29,628.00, Office Calendar renewal software in the amount of $351.00,
Cyber Security Insurance in the amount of $14,333.81 and routine administrative
items as presented. Commissioner Rosson seconded the motion. Motion carried
unanimously. (see attached)

. To consider, discuss and take any necessary action on a request from a vendor to

place a vending machine at the Gaines County Park.

Commissioner Murphree made a motion to deny a request from C & J Dropship to
place a vending machine at the Gaines County Park. Commissioner Rosson seconded
the motion. Motion carried unanimously.

To consider, discuss and take any necessary action on golf tournament requests.

Commissioner Elder made a motion to approve golf tournament requests as
presented. Commissioner Houston seconded the motion. Motion carried
unanimously. (see attached)

To consider, discuss and take any necessary action on approving a Health Fair at the
Seagraves Branch Library September 11, 2023.






16.

17.

18.

19.

20.

21.

22.

from Warren Cat. Commissioner Houston seconded the motion, Motion carried
unanimously. (see attached)

To consider, discuss and take any necessary action a request from Peter Klassen to
abandon a right of way easement not used for public access out of Tract 6 (9.59-acre
tract out of Section 18, Block C-44, Public School Land, Gaines County, TX).

Commissioner Houston made a motion to approve a request from Peter Klassen to
close a ROW easement out of Tract 6 (9.59 acre tract out of Section 18 Blk C-44
PSL). Commissioner Murphree seconded the motion. Motion carried unanimously.

(see attached)

To consider, discuss and take any necessary action on the Gaines County Courthouse
Emergency Preparedness Plan.

Commissioner Elder made a motion to approve the Gaines County Courthouse
Emergency Preparedness Plan as reviewed and approved by D. A. Dagley, Robert
Barrett & Zack Holbrooks. Commissioner Rosson seconded the motion. Motion
carried unanimously. (see attached)

To consider, discuss and take any necessary action on individual contracts for
juvenile residential services.

a) Grayson County

b) Hays County

¢) Taylor County

d) Gulf Coast Trades Center
e) Right of Passage;

Commissioner Rosson made a motion to approve juvenile contracts on Grayson
County, Hays County, Taylor County, Gulf Coast Trades Center and Right of
Passage as presented. Commissioner Houston seconded the motion. Motion carried
unanimously. (see attached)

To consider, discuss and take action necessary to approve a public notice concerning
the Indigent Health Care Program.

Commissioner Rosson made a motion at approve a public notice regarding the
Indigent Health Care Program rules and regulations as presented. Commissioner
Elder seconded the motion. Motion carried unanimously. (see attached)

Discuss report and proposal from TXDOT for federally funded grant for
reconstruction of existing runways and taxiways.

Commissioner Murphree stated TxDot had been here 30-60 days ago for an
assessment of the airport. The east & west runway and north and south taxi way was
their biggest concern. They stated the project would cost an estimate of 9 million
dollars with the 90/10 grant they would cover 90% of the cost. They also stated there
could possibly be help with the 10% funding required by the county. He stated this
would possibly be a 2025/2026 project therefore there would be time to assess the
process to save money for the 10% required by the county. No action taken

To consider, discuss and take any necessary action on changing Commissioner Court
meetings:

a. August 30, 2023, to Monday, August 28, 2023.
b. November 22, 2023 to Tuesday, November 21, 2023

Commissioner Rosson made a motion to change Commissioner Court meeting dates
from August 30, 2023 to Monday August 28, 2023 and November 22, 2023 to
Tuesday November 21, 2023. Commissioner Elder seconded the motion. Motion
carried unanimously.

To consider, discuss and take any necessary action on spray foam for the Emergency
Operations Center. Total Cost $5,400 — Western Insulation

Commissioner Houston made a motion to approve the spray foam for the Emergency
Operations Center by Western Insulation in the amount of $5,400.00. Commissioner
Rosson seconded the motion. Motion carried unanimously. (see attached)









STATE OF TEXAS

COUNTY OF GAINES

THE HONORABLE COMMISSIONERS’ COURT OF GAINES COUNTY MET IN A SPECIAL
MEETING ON AUGUST 7, 2023 AT 9:00 AM. THE COUNTY JUDGE CINDY THERWHANGER
PRESIDING AND THE FOLLOWING MEMBERS OF THE COURT IN ATTENDANCE.

BRIAN ROSSON COMMISSIONER PRECINCT #1
JOSH ELDER COMMISSIONER PRECINCT #2
DAVID MURPHREE COMMISSIONER PRECINCT #3
B1Z HOUSTON COMMISSIONER PRECINCT #4
TERRI BERRY COUNTY CLERK

9:00 am Special Meeting:

Call to Order-Judge Cindy Therwhanger
Invocation
Pledge-United States and Texas

1.

Public Comment: Anyone wishing to address the Court during Public Comments is
required to register your name on the registry prior to the meeting. Speakers may
only address items listed on the current agenda and are limited to three (3) minutes
speaking time. The Court cannot deliberate or act on matters not listed on the agenda

None

To consider, discuss and take any necessary action on the proposed tax rates to fund
the Tax Year 2023/FY 2024 General Fund (GF) and Flood Control / Lateral Road
(FC/LR) budgets.

All commissioners & Judge Therwhanger voted yea to approve the 0.478943 proposed
tax rate for 2023/FY 2024. (see attached)

To consider, discuss and take any necessary action on a change order in the amount of
$65,532.50 for golf cart pathways.

Commissioner Rosson made a motion to approve the change order in the amount of
$65,532.50 for the golf pathways. Commissioner Elder seconded the motion. Judge
Therwhanger voted against therefore, 4 approved votes from all commissioners.

To consider, discuss and take any necessary action on the transfer of two vehicles from
Maintenance to Precinct 2.

a. Unit B-72 /2008 Chevy Truck
b. Unit B-30 /2008 Chevrolet Silverado Truck

Commissioner Elder made a motion to approve the transfer of 2 vehicles from the
Maintenance department to Precinct 2. Commissioner Houston seconded the motion.
Motion carried unanimously.

Discuss revisions to the Rental Rules and Other Information for the Gaines County
Park Community Center.

Following discussion there will be signs placed at the Gaines County Park Community
Center stating cooking only on the South side designated area. This will also be placed
in the rules for individuals renting the facility.

To consider, discuss and take any necessary action on a request from Precinct 4 to
request bids for lighting at the Gaines County Rodeo Arena.

Commissioner Houston made a motion to go out for bids for lighting at the Rodeo arena
with bids turned in by August 15" and opened August 28", Commissioner Rosson
seconded the motion. Motion carried unanimously. (see attached)

EXECUTIVE SESSION: Pursuant to Texas Government Code, Chapter 551.
May be acted upon, if appropriate, in open session:
Executive session began at 3:17p.m.






STATE OF TEXAS

COUNTY OF GAINES

THE HONORABLE COMMISSIONERS’ COURT OF GAINES COUNTY MET IN A REGULAR
MEETING ON AUGUST 16, 2023 AT 9:00 A.M. THE COUNTY JUDGE CINDY THERWHANGER
PRESIDING AND THE FOLLOWING MEMBERS OF THE COURT IN ATTENDANCE.

BRIAN ROSSON COMMISSIONER PRECINCT #1
JOSH ELDER COMMISSIONER PRECINCT #2
DAVID MURPHREE COMMISSIONER PRECINCT #3
BIZ HOUSTON ~AMISSIONER PRECINCT #4
TERRI BERRY COUNTY CLERK

9:00 am Regular Meeting:

Call to Order-Judge Cindy Therwhanger
Invocation
Pledge-United States and Texas

Public Comment: Anyone wishing tk;'étd__dress the Court during Public Comments is
required to register your name on thg registry prior to the meeting. Speakers may
only address items listed on the current agenda and are limited to three (3) minutes
speaking time. The Court cannot deliberate or act on matters not listed on the agenda.

None
To consider, discuss, and take any necessary action on routine administrative items:
a. Discuss, consider and/or approve payroll payables.

b. Discuss, consider and/or act regarding accounts payable, fund transfers and
budget amendments.

c. Discuss, consider and/or approve renewal contracts:
Vista Solutions Group, LP - $4,275.00

Commissioner Rosson made a motion to approve the routine administrative items
and the contract with Vista Solutions Group LP for $4,275.00 as presented.
Commissioner Elder seconded the motion. Motion carried unanimously. (see
attached)

Meet with Chamber of Commerce Director Shawntay Pettyjohn to receive report on
July 4 at the Park and to discuss Ag/Oil Day.

Shawntay Pettyjohn, Chamber of Commerce Director, stated her appreciation for the
county assisting in many aspects of making the July 4™ event successful. She stated
the only issues were with trash and dumpsters and maintaining the gate & golf cart
situations and these would be resolved next year. She stated the next event would be
Experience Seminole and the great Comeback for all ex’s from Seminole High
School and combining the Ag & Oil day events as well. There will be various events
planned for September 8" (reception, pep rally and football game and September 9"
(vendors, food trucks, little kid participation events, lunch for ex’s, street concert, etc)

To consider, discuss and take any necessary action on approving Order of
Constitutional Amendment election on November 7, 2023,

Commissioner Murphree made a motion to approve the Order of Constitutional
Amendments (14) for the election on November 7, 2023as presented by Patricia
Roberson, ~ection Administrator. Commissioner Houston seconded the motion.
Motion carried unanimously. (see attached)

Meet with Ernesto Galindo from TAC for a presentation on services offered by Texas
Association of Counties Risk Management Pool.

Ernesto Galindo and Carmen Napp with TAC management pool discussed various
services including law enforcement liability, property coverages, cyber security, jail






16.

17.

18.

19.

20.

21.

22,

b. Andrews County

Commissioner Murphree made a motion to approve the Inter-local Agreements for
inmate housing with Lynn County (360 daily) and Andrews County (355 daily) as
presented by Ronny Pipkin, Sheriff. Commissioner Houston seconded the motion.
Motion carried unanimously. (see attached)

Meet with Michael Lord to consider the updated County Investment Authority and
Policy; take action as appropriate.

Commissioner Houston made a motion to approve the updated County Investment
Authority Policy as presented with no changes by Esmeralda Felan, Auditor.
Commissioner Rosson seconded the motion. Motion carried unanimously.

To consider, discuss and take any necessary action on renewal of an agreement
between the Gaines County and West Texas Centers to provide mental health and
intellectual and developmental disability services for the upcoming fiscal year.

Commissioner Rosson made a motion to approve the renewal agreement between
Gaines County and West Texas Centers for the fiscal year as presented.
Commissioner Elder seconded the motion. Motion carried unanimously. (see
attached)

To consider, discuss and take action necessary to go out for bids for FY 2024
contracts for road building / repair materials, including but not necessarily limited to
sand, gravel, caliche, rock (all sizes), and asphalt (all types and grades), as well as
prices for hauling said materials to storage locations in the County, set a date of
September 27, 2023 for opening bids

Commissioner Rosson made a motion to go out for bids for all Precincts for FY 2023
road building materials and turned in by September 26 and opened September 27'".
Commissioner Elder seconded the motion. Motion carried unanimously. (see
attached)

To consider, discuss and take any action necessary to purchase a full deck tilt trailer for
Precinct 2. Total cost: $9200.00

Commissioner Elder made a motion to approve the purchase of a full deck tilt trailer
for Precinct 2 from Seminole Trailer Sales in the amount of $9,200.00. Commissioner
Rosson seconded the motion. Motion carried unanimously. (see attached)

Consider approving subdivision application(s), take note of known exceptions,
consider any requests for variances; take action as appropriate.

Commissioner Murphree made a motion to approve a subdivision application by John
Guenther for the 307 Sunset Estates subdivision in Precinct 3. Commissioner Elder
seconded the motion. Motion carried unanimously. (see attached)

Consider approving road crossing request(s); take action as appropriate
None

Discuss any other items pertaining to County Business; for information purposes
only, no action may be taken on these items except to schedule them for a future
agenda,

Judge Therwhanger: TxDot is now stating they will open the road on main street this
Friday. There is a need for a generator for the EOC building. The District Attorney
sent a budget increase request of $2,431.59 which was denied due to the timeline of
budget requests. She asked the auditor to give the timeline of the budget next year to
the District Attorney who stated he did not receive it this year.

Commissioner Elder: Roads 214 & 83 where recent accidents have happened were
evaluated for safety. He stated that all safety precautions were in place.

Commissioner Murphree: There was a meeting with Metro Water regarding the
temporary water line that was to be replace and moved months ago. He stated they
are not willing to start resolving the issue soon and stated this project needs cleaned
up. Judge Therwhanger stated the meeting did not go as she had planned and was
going to follow up with emails and put this item on the August 28™ agenda.






STATE OF TEXAS
COUNTY OF GAINES
THE HONORABLE COMMISSIONERS’ COURT OF GAINES COUNTY MET IN A REGULAR

MEETING ON AUGUST 28, 2023 AT 9:00 AM. THE COUNTY JUDGE CINDY THERWHANGER
PRESIDING AND THE FOLLOWING MEMBERS OF THE COURT IN ATTENDANCE.

BRIAN ROSSON COMMISSIONER PRECINCT #1
JOSH ELDER COMMISSIONER PRECINCT #2
DAVID MURPHREE ABSENT COMMISSIONER PRECINCT #3
Bl7 ""USTON COMMISSIONER PRECINCT #4
TERRI BERRY COUNTY CLERK

9:00 am Regular Meeting:

Call to Order-Judge Cindy Therwhanger
Invocation
Pledge-United States and Texas

1. Conduct a public hearing to consider the proposed elected official salary increase;
take action as appropriate.

Judge Therwhanger opened the Public hearing at 9:00a.m. stating elected official’s
salaries and the 6 % raise to all county employees had been published in the
newspaper and posted on the county website. The public hearing closed at 9:02a.m.
with no public in attendance.

2. Discuss and consider setting the amount of compensation, office and travel expenses
and all other allowances for county and precinct officers and employees; take action
as appropriate.

Commissioner Houston made a motion to approve setting the amount of
compensation, office and travel expenses and all other allowances for county and
precinct officers and employees as set forth in budget session. Commissioner Rosson
seconded the motion. Motion carried unanimously.

3. Conduct a public hearing to consider adopting the Calendar Year 2023/Fiscal Year
2024 proposed budget; take action as appropriate.

Judge Therwhanger opened the Public hearing at 9:03a.m. stating due to the increase
in the population to 22,181, that 14% are poverty level and 23% of these in poverty
are over the age of 65. The Public hearing was closed at 9:04a.m. with no public in
attendance.

4. Discuss the proposed tax rates to fund the Tax Year 2023/Fiscal Year 2024 General
and Flood Control / Lateral Road Maintenance and Operation budgets; take action as
appropriate.

Judge Therwhanger discussed with the commissioners in attendance the proposed tax
rate to fund the Tax Year 2023/Fiscal Year 2024 with the Proposed Fiscal year 2024
Tax Rate at $0.478943 and Fiscal Year 2023 Tax Rate at $0.494764. no action taken

5. Consider adopting the proposed Calendar Year 2023/Fiscal Year 2024 budget; take
action as appropriate.

Commissioner Rosson made a motion to adopt the Calendar Year 2023/Fiscal Year
2024 budget as presented. Commissioner Elder seconded the motion. Motion carried
unanimously.

6. Consider a separate vote to ratify the property tax increase reflected in the budget;
take action as appropriate

Judge Therwhanger, Commissioner Rosson, Commissioner Elder and Commissioner
Houston (Commissioner Murphree-Absent) all voted Yea to ratify the property tax
increase reflected in the budget as presented.












